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PHASE I - PROJECT MEETINGS & DESIGN COORDINATION

Task 1 Project Initiation and Management

1.1      Project Kickoff Meeting (Consultant Team and City Staff)

1.4      Project Management

Task 2 Initial Data Collection

2.1      Base Mapping

2.2      Record Drawings

Task 3 Conceptual Design

3.1      Concept Plans (2  Concepts)

3.2      Prepare OPCC

PLANS, SPECIFICATIONS AND ESTIMATES (60%-90%-95% Final Plans)

Task 4 Construction Documents

4.1      60% Plans 

     60% Plans (City Review)

4.2      90%-95% Plans

     90%-95% Plans  (City Review)

4.3      95% Plans Revised

     95% Plans Revised  (City Review)

4.4      Final Signed & Sealed Plans

Task 5 Bidding

5.1      Prepare Bid Documents

5.2      Advertise for Bids

5.3      Prebid Meeting (1) 

5.4      Prepare Addendums

5.5      Bid Review w/ City 

5.6      Bid Award & Procurement (City Council Process)

Task 6 Construction Contract Administration

6.1      Pre-Construction

6.2      Construction (4-5 Months Anticipated) `

Task 7 Record Drawings

7.1      Gateways

SPECIAL SERVICES

Task 8 Survey

8.1      Field Survey and Files 

Task 9 Geotech

9.1      Field and Report

Task 10 Illumination

10.1 Plans

Task 11 Structural

11.1 Plans

60% Submittal

90-95% Submittal

95% Revised Plans Submittal

100% Signed & Sealed Submittal
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