Lewisville 2025 Update

City Council
April 19, 2021
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Lewisville 2025 Update Process

Design Design Feedback Materials

Engage Engage the Lewisville Community

BU I|d Build Agreement about the overall direction to complete 2025 and continue success
through 2035

Draft Lewisville 2025 Update
Coordination with Sustainability Consultant to develop Sustainability Action Plan

Public feedback to Library staff to develop Library Strategic Plan

Review Draft

Adopt Adopt Lewisville 2025 Update
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Outreach during Fall/Winter 2019




Touchpoint Event at MCL Grand
January 29, 2020




Touchpoint Event on January 30t

e At Castle Hills Community Center
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Overall Community Feedback

* Inclusion of new voices from parts of the
community that aren’t always involved

* Support for the direction set out in Lewisville
2025

e Support for continued action to achieve this
vision

* [nterest in using new approaches and
benefitting from change

* Suggestions of many specific steps and
activities that extend the Lewisville 2025 plan
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Continued Direction and Input

* City Council Workshops (July & October
2020)

* Board and Commission Input (December
2020)

* City Staff Involvement on Document
Refinements (December 2020 through March
2021)

* City Council Retreat (March 2021)
* Online Community Input (March 2021)
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Objectives This Evening

e Share comments since Retreat
* Hold public hearing

* Consider approval of the Lewisville 2025
vision plan update
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LEWISVILLE?Z

IBVISION PLAN UPDATE

Plan Adopted July 14, 2014
Update Adopted XX XX, 2021
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O4VISION STATEMENT?

y 2025 and beyond, Lewisville will be a community
characterized by diversity, connectivity, resource
management and growth.
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Diversity

Lewisville will be an inclusive community that values and
appeals to people of all ages, ethnicities, income levels,
backgrounds, abilities, and interests.

Connectivity

Lewisville will offer choices that enable its people to connect
effectively with one another and with the City government
both online and in person, and to desired destinations and
community spaces by using many transportation options.

Resource Management

Lewisville’s natural, human, energy, and capital assets will
be the foundation for a distinctive, desirable, and efficiently-
managed sustainable community.

Growth

Lewisville will be a unique community that attracts and
welcomes businesses and residents and is positioned for
growth and success.
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Lewisville 2025 Update Moves

Big Moves

Green Centerpiece

Extending the Green

Old Town

Diverse and Thriving Neighborhoods
Economic Vitality

ldentity, Place and Communications
Sustainability

Strategic Moves

1. Values-Driven Organization

2. Data-Driven Organization
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Next Steps

" Through 2025
" Expanded inclusive outreach, dialogue & collaboration

" Increased involvement by Castle Hills residents
" Departmental Business Plans

" Make Lewisville more resilient and adaptable

" Community-wide celebration for Lewisville’s 100th birthday

" From 2025 to 2035

" Create a new plan to build on success and address new
challenges
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Status of Consideration

* Unanimous support from:
—April 6: Planning & Zoning Commission
—April 8: Lewisville 2025 Committee
—April 14: Parks Board

* April 19: City Council
* April 21: Library Board
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Questions and
Discussion
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