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BACKGROUND

Lewisville Parks & Recreation
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ORIGINAL VERSION

Lewisville Parks & Recreation

• Amphitheater 
● Tuesday night concerts

● ADA compliance concerns and Old Town Lewisville

● Maintenance burden and water retainage

• Sports Complex
● Three diamond/multi-purpose fields, playground, walking trail

● Railroad Park, Lake Grapevine releases and Denton Creek 

Flooding

● Field condition, concession stand, and parking lots
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NEW VISION

Lewisville Parks & Recreation

2018

2019

2020

2023

2024

2025

Identified need to address condition of 
both the Vista Ridge Athletic Complex 

and Vista Ridge Amphitheater.

Master Site Plan
Team presents concept plan to City 

Council for review and approval

Parks Master 
Plan Update

Feasibility

City works with Halff Associates to 
study  both sites and develop options 

for improvements 

2026
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Lewisville Parks & Recreation

PROJECT GOALS

6



Lewisville Parks & Recreation

PROJECT THEME

7



Lewisville Parks & Recreation
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Lewisville Parks & Recreation
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NEW VISION

Lewisville Parks & Recreation

2018

2019

2020

2023

2024

2025

Identified need to address condition of 
both the Vista Ridge Athletic Complex 

and Vista Ridge Amphitheater.

Master Site Plan
Team presents concept plan to City 

Council for review and approval

Parks Master 
Plan Update

Bond Election
Voters approved Proposition 4 

including $24.5m for Vista Ridge Park 
and Amphitheater Improvements; 

Lewisville Park Alliance commitment to 
raise $1m to support project

Feasibility

City works with Halff Associates to study  
both sites and develop options for 

improvements 

Healthy 
Infrastructure Plan

Design Begins

City works with Halff Associates to 
refine concept design of both spaces

Master Site Plan listed on High Priority 
Needs List in HIP

2026
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VISTA RIDGE 
REIMAGINED

Lewisville Parks & Recreation
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AMPHITHEATER

Lewisville Parks & Recreation

• No change to concept
• Phase 1 

● demolish existing facilities and bring to grade

● alleviate maintenance burden and concerns

● create a blank slate for potential development partner

● Spring 2026

• Future Phase (s)
● identify a development and operational partner via RFQ

● can modify concept to suit partner and city needs

● share in development burden and provide revenue
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VISTA RIDGE 
PARK

Lewisville Parks & Recreation
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Lewisville Parks & Recreation

STAKEHOLDER INPUT

REFINED CONCEPT

PARK CHAMPIONS

Park Board and Lewisville Park Alliance

Targeted Parkfans and Caregivers

Survey and Community Event

Rectangular field vs Diamond field

Parking lot configuration and signage

Playground elements, fencing and surfacing

Restroom accommodations 

Inclusive and iconic elements

Inspire connection and investment

Recognition program
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Lewisville Parks & Recreation
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Lewisville Parks & Recreation

SPORTS FIELD

16



Lewisville Parks & Recreation

WETLAND MARSH
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Lewisville Parks & Recreation
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Lewisville Parks & Recreation

OVERLOOK & 
GARDEN
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Lewisville Parks & Recreation
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Lewisville Parks & Recreation
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Lewisville Parks & Recreation

PLAYGROUND
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TITLE

Lewisville Parks & Recreation
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Lewisville Parks & Recreation

Press to Play
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https://vimeo.com/1157581309
https://vimeo.com/1157581309


Lewisville Parks & Recreation
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2024 Bond Funding: $24.5M
Concept Plan Cost: $494K



CHALLENGES

Lewisville Parks & Recreation

• Design
● fidelity to goals of project - inclusive and iconic

● USACE review and approval

● race against cost escalation and economic uncertainty

• Funding
● current OPCC and need for Owner’s Representative

● identifying potential phases

● identifying resources for bridging gaps

● finalize Alliance capital campaign program
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GAP STRATEGIES

Lewisville Parks & Recreation
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Lewisville Parks & Recreation
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Owner’s Representative Assistance    $400K -$3.594M



Lewisville Parks & Recreation
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Gap Funding Options

2024 Bond Program

4B Fund

Alternative Funding

DCLID Trail Project Savings 

Castle Hill Trail Project Savings 

Redirect from Acquisition, 10MWP Projects

Cash

Add to Bond Sale 

Grants - TPWD, USFW, etc.

Lewisville Park Alliance

Value Engineering, Phasing



Lewisville Parks & Recreation

Pursuit of Grants
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$750K (x2)

$250K

$300K



Lewisville Parks & Recreation

LPA Capital 
Campaign
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$1.5-$2M



Lewisville Parks & Recreation

Campaign Framework
DONOR TIER GIFT RANGE TYPE ITEM SAMPLE RECOGNITION RANGE

Founders $100,000 to $500,000 Capital, Endowment Pavilions, Playground 
elements, Sports fields, 
Public Art, Areas (limited 
opportunities)

digital to naming of an 
element; semi-permanent 
to permanent

Guardians of the 
Habitat

$25,000 to $99,000 Capital Playground elements, 
bridge or boardwalk, 
signage, 

digital to large 
semi-permanent to 
permanent

Champions of Growth $5,000 to $24,999 Capital Drinking fountains, fencing, 
large site furnishing lighted 
bollards

digital to medium semi- 
permanent 

Miracle Makers $1 - $4,999 Capital and maintenance Trees, planting beds, small 
site furnishing, operational 
support (endless 
opportunities)

digital to small 
semi-permanent
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● 60/30/10 Goal
● City Council Guidance



NEXT STEPS

Lewisville Parks & Recreation
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Lewisville Parks & Recreation

PHASE 1 
AMPHITHEATER

PARK DESIGN

PARK CHAMPIONS

Identify contractor

Demolition and Construction

Start RFQ process

City Council Retreat comments

Execute PSA for construction documents, owner’s rep

Decision point on CMAR

Integration of Public Art element

Target late 2027 for construction kick-off

Lewisville Park Alliance - agreement

Pursuit of grants and capital campaign ** 

Continued community engagement
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THANK YOU

Lewisville Parks & Recreation
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CONTACT PAGE
972.219.3550

playlewisville.com

sanaya@cityoflewisville.com

191 Civic Circle
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