
LEWISVILLE CITY COUNCIL 

REGULAR SESSION 

January 27, 2025 

6:00 P.M. 

Present: 

TJ Gilmore, Mayor – absent 

Patrick Kelly, Mayor Pro Tem 

Council Members: 

Ronni Cade, Deputy Mayor Pro Tem 

Bob Troyer 

William Meridith 

Brandon Jones – arrived at 6:16 p.m. 

Kristin Green 

City Staff: 

Claire Powell, City Manager 

Gina McGrath, Deputy City Manager 

Shante Akafia, Assistant City Manager 

Jim Proce, Assistant City Manager 

Lauren Crawford, Deputy City Attorney 

Jennifer Malone, Acting City Secretary 

With a quorum of the Council Members present, the workshop session of the Lewisville 

City Council was called to order by Mayor Pro Tem Kelly at 6:00 p.m. on Monday, January 27, 

2025, in the City Council Conference Room of Lewisville City Hall, 151 West Church Street, 

Lewisville, Texas.  City Department Heads were also in attendance. 

WORKSHOP SESSION 

Discussion of Regular Agenda Items and 

Consent Agenda Items (Agenda Item A) 

Mayor Pro Tem Kelly led a discussion of regular agenda items and consent agenda items 

and received questions and comments from City Council and City staff.  City Engineer David 

Salmon and Chief Information Officer Chris Lee answered questions and comments from the City 

Council regarding Item No. E-8.   
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City Charter Review Committee 

Recommendations (Agenda Item B) 

At the request of Mayor Pro Tem Kelly, Human Resources Director Tadd Phillips and 

Charter Review Commission member Steve Southwell gave a presentation on the City Charter 

Review Committee Recommendations and received questions and comments from City Council 

and City staff.  There was discussion regarding the Charter Review Commission recommendations 

involving grammar, Council compensation and a petition requirement for filing for office.  The 

consensus of the City Council was to call the election for May 2025.   

Enhanced Resident Satisfaction Survey 

Tools and Improvements (Agenda Item C) 

At the request of Mayor Pro Tem Kelly, Director of Community Relations and Tourism 

James Kunke and Budget Manager Ashley Carlisle gave a presentation on the Enhanced Resident 

Satisfaction Survey Tools and Improvements and received questions and comments from City 

Council and City staff.   

Mayor Pro Tem Kelly RECESSED Workshop Session at 6:56 p.m. 

REGULAR SESSION 

With a quorum of the Council Members present, the regular session of the Lewisville City 

Council was called to order by Mayor Pro Tem Kelly at 7:00 p.m. on Monday, January 27, 2025. 

Invocation (Agenda Item A) 

At the request of Mayor Pro Tem Kelly, Council Member Bob Troyer gave the invocation. 

Pledge to the American and Texas Flags (Agenda Item B) 

At the request of Mayor Pro Tem Kelly, Council Member Brandon Jones  gave the pledge 

to the United States and Texas flags. 

Mayor Pro Tem Kelly RECESSED Regular Session at 7:02 p.m. 

Return to Workshop Session if Necessary (Agenda Item H) 

Enhanced Resident Satisfaction Survey 

Tools and Improvements (Agenda Item C) 

Mayor Pro Tem Kelly RECONVENED Workshop Session at 7:03 p.m. 
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Budget Manager Ashley Carlisle continued the presentation on the Enhanced Resident 

Satisfaction Survey Tools and Improvements.  City staff received questions and comments from 

City Council and City staff.   

Mayor Pro Tem Kelly RECESSED Workshop Session at 7:10 p.m. 

REGULAR SESSION 

Mayor Pro Tem Kelly RECONVENED Regular Session at 7:11 p.m. 

Public Hearing:  Consideration of the 

Adoption of the Business 121 Corridor 

Plan. (Agenda Item C-1) 

In 2023, the City Council directed staff to begin planning efforts for the Business 121 

Corridor and to pursue an actionable plan to improve safety, aesthetics and economic vitality on 

the corridor.  The planning process involved data collection and engagement with a variety of 

stakeholders.  The Business 121 Corridor Plan has 72 actionable strategies within the three key 

themes of mobility improvements,  quality of place improvements and economic vitality policies. 

The corridor vision statement anticipates that Business 121 will remain a vital transportation 

corridor for the region, will be a vibrant place to live and do business, and will serve as a proud 

gateway into Lewisville.  The Planning and Zoning Commission recommended unanimous (7-0) 

adoption of the plan on December 3, 2024. 

City staff’s recommendation was that the City Council adopt the Business 121 Corridor 

Plan as set forth in the caption above. 

Planning Manager Michele Berry was available for questions posed by the City Council. 

Planning Manager Michele Berry gave a presentation to the City Council.   

Mayor Pro Tem Kelly opened the public hearing at 7:20 p.m. 

MOTION: Upon a motion made by Deputy Mayor Pro Tem Cade and seconded by Council 

Member Jones, the Council voted six (6) “ayes” and no (0) “nays” to close the public 

hearing.  The motion carried. 

Mayor Pro Tem Kelly closed the public hearing at 7:21 p.m. 

MOTION: Upon a motion made by Council Member Jones and seconded by Council Member 

Green, the Council voted six (6) “ayes” and no (0) “nays” to adopt the Business 121 

Corridor Plan as set forth in the caption.  The motion carried. 
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Public Hearing: Consideration of 

Resolution No. 0729-25-RES, a 

resolution of the City Council of The 

City of Lewisville, Texas, Certifying 

the City of Lewisville is Eligible to 

Receive Grant Assistance, Accepting a 

Grant Award From the Texas Parks 

& Wildlife Department, Designating 

the Director of Parks and Recreation 

to act on Behalf of the City of 

Lewisville Relating to the Grant 

Award, and Providing an Effective 

Date. 

 

 

 

 

 

 

 

 

 

 

 

 

(Agenda Item C-2) 

 

 The Lewisville Parks & Recreation Department seeks approval to submit a grant 

application to the Texas Parks & Wildlife Department (TWPD) to participate in the Boat Access 

Grant Program to redesign and construct Boat Ramp #2.  The grant provides 75% matching funds 

for the planning and construction of public boat ramp facilities. Matching funds are available and 

have been earmarked within City capital improvement funds. Staff is working with Halff 

Associates, Inc. to prepare a grant application that will maximize scoring opportunities in the 

application. 

 

 City staff’s recommendation was that the City Council approve the resolution as set forth 

in the caption above. 

 

 Mayor Pro Tem Kelly opened the public hearing at 7:22 p.m. 

 

MOTION: Upon a motion made by Council Member Green and seconded by Deputy Mayor 

Pro Tem Cade, the Council voted six (6) “ayes” and no (0) “nays” to close the public 

hearing.  The motion carried. 

 

 Mayor Pro Tem Kelly closed the public hearing at 7:23 p.m. 

 

MOTION: Upon a motion made by Council Member Troyer and seconded by Council Member 

Jones, the Council voted six (6) “ayes” and no (0) “nays” to approve Resolution No. 

0729-25-RES.  The motion carried. 

 

 

Visitors Forum (Agenda Item D) 

 

 There were no speakers for Visitors Forum. 

 

CONSENT AGENDA (Agenda Item E) 
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MOTION: Upon a motion made by Council Member Meridith and seconded by Council 

Member Troyer, the Council voted six (6) “ayes” and no (0) “nays” to approve the 

Consent Agenda as presented. 

3. APPROVAL OF MINUTES: City Council Minutes of the January 6, 2025,

Workshop Session, and Regular Session.

4. Approval of an Agreement with Bird Advocacy and Consulting, Inc., in an Amount

of $72,000 Annually, for Government Relations Services; and Authorization for

the City Manager, or Her Designee, to Execute the Agreement.

5. Approval of a Professional Services Agreement Between the City of Lewisville and

CEI Engineering Association Inc. for Professional Engineering and Consulting

Services for the Design of Lewisville Lake Environmental Learning Area Kayak

Launch in the Amount of $99,500; and Authorization for the City Manager, or Her

Designee, to Execute the Agreement.

6. Approval of a Second Amendment to the Agreement Between the City of

Lewisville and Good Earth Corporation for Mowing and Landscaping of Zone 5;

Adding $51,948.75 to the Contract and Authorization for the City Manager, or Her

Designee, to Execute the Agreement

7. Approval of Interlocal Agreement with the Lewisville Independent School District

Regarding the Continued Implementation of the Elementary School Resource

Rover Program Regarding Salary and Benefits and Authorization for the City

Manager, or Her Designee, to Execute the Agreement.

8. Approval of Resolution No. 0730-25-RES, a Resolution of the City Council of the

City of Lewisville, Texas, Approving an Agreement for the Furnishing of Traffic

Signal Equipment by a Municipality with the State of Texas, Acting Through the

Texas Department Of Transportation; and Providing an Effective Date and

Authorize the City Manager, or Her Designee, to Execute the Agreement

9. Approval of Resolution No. 0731-25-RES, a Resolution Calling the May 3, 2025

Lewisville City Council General Election; Approval of an Election Calendar; and

Authorization for the Mayor to Sign the Election Order.

10. Approval of Resolution No. 0732-25-RES, a Resolution for the Acceptance of the

2025 State and Local Cybersecurity Grant Award in the Amount of $39,201.74.

The motion carried. 

Consideration of Ordinance No. 0733-25-ORD, 

an Ordinance Amending the Fee Schedule of 
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the City of Lewisville by Amending Fees 

Related to Solid Waste and Recycling Services 

and Presentation Related to Implementation of 

Solid Waste Changes City-wide. 

 

 

 

(Agenda Item F-11) 

 

 The City Council approved an exclusive franchise agreement for solid waste and recycling 

collection and disposal with Republic Services for Legacy Lewisville that became effective 

January 1, 2021.  Following the annexation of the Castle Hills  area, the city assumed an exclusive 

franchise agreement for residential solid waste and recycling collection and disposal with 

Community Waste Disposal (CWD).  City Council directed staff to transition solid waste and 

recycling collection for the Castle Hills area to the Republic Services exclusive franchise 

agreement making the service consistent throughout Lewisville.  The CWD contract is set to expire 

on January 31, 2025, at which point Republic will assume all solid waste and recycling collection 

and disposal as outlined in the current exclusive franchise contract. This ordinance will remove 

the solid waste and recycling fees specific to the previously annexed area of Lewisville served by 

CWD. Staff has negotiated a transition plan with CWD and Republic that considers challenges for 

both customers and providers in the Castle Hills area. 

 

 The City staff’s recommendation was that the City Council approve the ordinance as set 

forth in the caption above. 

 

 Public Services Director Aaron Russell gave a presentation to the City Council. 

 

Deputy City Attorney Lauren Crawford read the ordinance caption into the record as follows: 

 

“An Ordinance of the Lewisville City Council Amending the Fee Schedule of the City 

of Lewisville by Amending Fees Related to Solid Waste and Recycling Services; 

Providing a Repealer, Severability, and an Effective Date; and Declaring an 

Emergency.” 

 

MOTION: Upon a motion made by Council Member Green and seconded by Council Member 

Jones, the Council voted six (6) “ayes” and no (0) “nays” to approve Ordinance No. 

0733-25-ORD as set forth in the caption.  The motion carried. 

 

 

Reports (Agenda Item G-1) 

 

• Council Member Meridith reported on upcoming Lewisville Library activities. 

• Council Member Troyer reported on upcoming events at the Lewisville Grand Theater. 

• City Engineer David Salmon provided an update regarding the construction on West College 

Street and announced that a resident meeting is scheduled for this project on January 28, 2025 in 

the Council Chambers. 

• Director of Public Services Aaron Russell reported on the lake level. 







Lewisville City Council 
Meeting

January 27, 2025

City Charter Review Committee Recommendations



Charter Review 
Commission 2024/2025
City Council Workshop Presentation

January 27, 2025
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Charter 
Commission 
Members

• The City Council appointed the following members on July 15, 2024
• Dean Ueckert
• Steve Southwell
• Russ Kerbow
• James McClinton
• Guy Harris
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Duties of the Commission (Section 11.22)

Inquire into the effectiveness of the city charter and determine 
whether any charter provisions require revision.  To this end public 
hearings may be held.

Propose, if it deems desirable, amendments to this charter to improve 
the effective application of said charter to current conditions.

Report its findings and present its proposed amendments, if any, to 
the City Council.
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Commission Process

Section 11.22 of Charter 
requires a Commission be 
appointed every five years

Appointed to begin term in 
August of 2024 and end in 

February 2025.  

Term of Office is 6 
months. 

Staff presented items 
previously recommended 

by the prior two 
Commissions of 
2014/2015 and 

2019/2020.

Staff presented new items 
requested for review by 
City Council or by staff.  

Staff analyzed other 
sections as requested by 

the Commission.
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The City of Lewisville Home Rule Charter

Adopted by referendum on January 29, 1963 and 
addresses:
• Form of Government & Boundaries
• Powers of the City
• The City Council
• Administrative Services (roles such as City Manager)
• Elections
• Recall, Initiative, and Referendum
• Planning & Zoning
• Finance
• Franchises & Public Utilities
• General Provisions (including this Commission) 
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Previous 
Charter 
Elections

• Charter Elections called four times since 
2000

• 2001 – 9 propositions, all passed
• 2004 – 13 propositions, all passed
• 2017 – 2 propositions, both passed 

• Council vacancies 78%
• Residential districts 81%

• 2021 – 4 propositions, 3 passed
• Council size 85%
• Budget language 74%
• Powers of Council 65%
• Planning Commission eligibility 46% 
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Charter Review Commission Meetings

Tues. 13 Aug. 2024

Meeting #1

Wed. 18 Sep. 
2024

Meeting #2

Mon. 14 Oct. 
2024

Meeting #3

Mon. 11 Nov. 
2024

Meeting #4

Mon. 9 Dec. 2024

Meeting #5
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Topics 
Considered 
by the 2025 
Charter 
Commission 

3.04 Council compensation

3.07 (s) Powers of the council - contractor bonding

3.10 Rules of procedure - council exercise of power

3.11 (a) Procedures for passage of ordinances

4.03 City secretary

4.07 Other departments - role clarity between council and management

5.03 Filing for office - review fees and procedures

9.24 Taxes; when due and payable - remove reference to city tax 
assessor

9.25 – Tax liens; remove reference to city tax assessor

11.22 Charter commission size

9
Indicate topics included in recommendations to Council 

Indicates new topics not considered by recent prior commissions 



Topics 
Recommended 
for 2025 
Charter 
Election 
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3.04 Council compensation

3.11 (a) Procedures for passage of ordinances

4.03 City secretary

5.03 Filing for office - petition

11.22 Charter commission size

Correction ballot language – addresses 3.10, 4.07, 9.24, and 
9.25



City Council Monthly Compensation

Data Collected September 2024
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3.04 Compensation
• Current Language: The mayor and members of the city council of Lewisville shall each 

receive compensation in the sum of $50.00 for each meeting of the city council which they 
attend; they shall also be entitled to reimbursement of and for necessary expenses incurred 
in the performance of their official duties, when approved by the council.

• Issue: Pay set in 2004 with no methodology for increasing pay, lags other cities.

• Proposed Language: The mayor of the city council of Lewisville shall receive compensation
in the sum of $400.00 per month and the members of the city council of Lewisville shall each
receive compensation in the sum of $300.00 per month$50.00 for each meeting of the city
council which they attend.; The mayor and members of the city council of Lewisville they
shall also be entitled to reimbursement of and for necessary expenses incurred in the
performance of their official duties, when approved by the council.
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Current Ordinance Practice 

• Example:
• Consideration of an Ordinance of the City Council of the City of 

Lewisville, Texas, Amending the Previously Adopted and Approved 
Budget Ordinance for the Fiscal Year October 1, 2023 to September 
30, 2024; By Providing Supplemental Appropriations to Various 
Funds; Providing an Effective Date; and Declaring an Emergency.

• Council declares an emergency, as construed by Charter, in order to 
conduct business in a timely fashion.

• Taking each item for three (3) readings adds a minimum of one (1) month 
of additional wait time for each ordinance or necessitate adding two 
special Council meetings for each ordinance.

13



3.11 Procedures for passage of ordinances – 
Comparison Cities

14

88%

One (1) reading*

to pass an 
ordinance

12%

Two (2) readings

to pass an 
ordinance

0%
Three (3) 
readings

to pass an 
ordinance

*Common for franchise agreements to require two readings, which our charter already requires in section 10.02



3.11 Procedures for passage of ordinances

• City of Lewisville is the only one of 18 cities that prescribes three (3) readings

• Our emergency clause is unique to us and the two (2) cities who still require multiple readings

• Presumably, our three (3) reading language was created to assure proper notice

• The Lewisville Charter was created in 1963.  Lewisville three (3) reading language was part of the original Charter, 
predating Texas statutory changes under the Texas Open Meetings Act

• “The Open Meetings Act...was adopted to help make governmental decision-making accessible to the public. It 
requires meetings of governmental bodies to be open to the public, except for expressly authorized closed sessions, 
and to be preceded by public notice of the time, place, and subject matter of the meeting.” – Texas Attorney General, 
Open Meetings Act Handbook 2024 

• The Texas Open Meetings Act was adopted in 1967, substantially revised in 1973, and codified as Government Code 
Section 551 in 1993  

• Government Code Section 551 now requires 
• Written notice of all meetings of the governmental body
• 72-hour notice requirements
• Notice must be sufficient to apprise the general public of the subjects to be considered

• 551.045 specifies when emergency exceptions can be made to the 72-hour notice requirement 
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3.11(a) Procedures for passage of ordinances

• Current Language: The city council shall legislate by ordinance, and the enacting clause of every ordinance shall be, "Be it Ordained 
by the City Council of the City of Lewisville, Texas:". The city attorney shall approve all ordinances adopted by the council, as to the 
legality thereof, or shall file with the city secretary his written legal objections thereto. Evidence of approval of an ordinance by the 
city attorney may be by notation on the ordinance itself, or by separate paper or instrument. Every ordinance enacted by the council 
shall be signed by the mayor, mayor pro-tem, or by two councilmen, and shall be filed with and recorded by the city secretary. Except 
as otherwise herein specifically provided, the descriptive caption of all ordinances shall be read in open meeting of the council on 
three (3) several days. All ordinances shall take effect immediately upon final passage thereof. However, the requirements for 
reading ordinances on three (3) several days may be dispensed with, where an ordinance relating to the immediate preservation of
the public peace, health, safety, or public welfare is adopted by the favorable vote of 5/6 of the six (6) councilmen mentioned under 
section 3.01 above, qualified and serving, and contains a statement of the nature of the emergency.

• Issue: Align with state law and remove language regarding City Council's consideration of ordinances in 3.11(a). The Open Meetings 
Act notice provision addresses 72-hour notice, noticing locations, and emergency meetings provisions.

• Proposed Language: The city council shall legislate by ordinance, and the enacting clause of every ordinance shall be, "Be it 
Ordained by the City Council of the City of Lewisville, Texas:". The city attorney shall approve all ordinances adopted by the council, 
as to the legality thereof, or shall file with the city secretary his written legal objections thereto. Evidence of approval of an ordinance 
by the city attorney may be by notation on the ordinance itself, or by separate paper or instrument. Every ordinance enacted by the 
council shall be signed by the mayor, mayor pro-tem, or by two councilmen, and shall be filed with and recorded by the city 
secretary. Except as otherwise herein specifically provided, the descriptive caption of all ordinances shall be read in open meeting of 
the council on three (3) several days. All ordinances shall take effect immediately upon final passage thereof. However, the 
requirements for reading ordinances on three (3) several days may be dispensed with, where an ordinance relating to the immediate 
preservation of the public peace, health, safety, or public welfare is adopted by the favorable vote of 5/6 of the six (6) councilmen 
mentioned under section 3.01 above, qualified and serving, and contains a statement of the nature of the emergency.
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4.03 City secretary
• Current Language: The city council shall appoint the city secretary. The city secretary shall give 

notice of council meetings, shall keep the minutes of the proceedings of such meetings, shall 
authenticate by his signature and record in full a book kept and indexed for the purpose, all 
ordinances, resolutions, and shall perform such other duties as the city council shall assign to 
him, and those elsewhere provided in this charter.

• Issue: On September 9, 2024, the City Council declared that “effective immediately the City 
Secretary shall be under the direction and supervision of the City Manager or her designee.  The 
City Secretary shall be responsible to the City Manager or her designee for the administration of 
the City Secretary Department.  The City Secretary shall prepare such reports and 
recommendations concerning the City Secretary Department when requested by the City 
Manager or her designee and shall perform such other duties as may be assigned from time to 
time by the City Manager or her designee.” 

• Proposed Language: The city council manager shall appoint the city secretary. The city 
secretary shall give notice of council meetings, shall keep the minutes of the proceedings of 
such meetings, shall authenticate by his signature and record in full a book kept and indexed 
for the purpose, all ordinances, resolutions, and shall perform such other duties as the city 
council manager shall assign to him, and those elsewhere provided in this charter. The city 
secretary may be removed from office by the city manager.
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5.03 Filing for office
• Current Language: Any person having the qualifications set forth for councilman under section 3.02 of this 

charter shall have the right to file an application to have his name placed on the official ballot as a candidate 
for any elective office, and such application in writing, signed by such candidate and accompanied by his 
loyalty affidavit, as prescribed by the Texas Election Code shall entitle such applicant to a place on the official 
ballot. Each such person filing his application to have his name placed on the official ballot shall, in his 
application, specify the place for which he desires to become a candidate.

• Issue: Some members of  the council are interested in reviewing filing fees, petition in lieu of filing fees, and 
ethics commission status options.

• Proposed Language: Any person having the qualifications set forth for mayor or councilman under section 
3.02 of this charter shall have the right to file an application, in writing, to have his name placed on the official 
ballot as a candidate for any elective office., and sSuch application in writing, signed by such candidate 
andshall be accompanied by his loyalty affidavita petition, signed by qualified voters of the city eligible to vote 
for the candidate, equal in number to the number of signatures required for a candidate petition by the Texas 
Election Code, as amended, as prescribed by the Texas Election Code shall entitle such applicant to a place 
on the official ballot. Each such person filing his application to have his name placed on the official ballot 
shall, in his application, specify the place for which he desires to become a candidate.
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5.03 Filing for office
Requirements of Texas Election Code Sec. 143.005.  APPLICATION FOR HOME-RULE CITY OFFICE 

• A petition only may be required; however, the charter provision should track state law, which requires a 
minimum number of signatures of either 25 or one-half of one percent of the total vote received in the 
territory for which the office is elected by all candidates for mayor in the most recent general election (Tex. Elec. 
Code Ann. § 143.005(d))

• A filing fee may be required but the charter provision must include an alternative procedure to the fee 
requirement (Tex. Elec. Code Ann. § 143.005(c))

• A petition in lieu of a filing fee may be required; however, the charter provision should track state law, which 
requires a minimum number of signatures of either 25 or one-half of one percent of the total vote received in 
the territory for which the office is elected by all candidates for mayor in the most recent general election (Tex. 
Elec. Code Ann. § 143.005(d))

Specific citations from Tex. Elec. Code Ann. § 143.005:

(c)  If a city charter requires candidates to pay a filing fee, the amount of the fee and an alternative procedure to payment of the fee shall be prescribed by the charter or by ordinance under 
charter authorization.  However, if an ordinance prescribing an alternative procedure to payment of a filing fee is adopted before the effective date of this code without charter authorization, 
the ordinance, as it exists on the effective date of this code, continues in effect until the adoption of a charter provision prescribing an alternative procedure or authorizing prescription of an 
alternative procedure by ordinance.

(d)  For any petition required or authorized to be filed in connection with a candidate's application for a place on the ballot for an office of a home-rule city, the minimum number of signatures 
that must appear on the petition is the greater of:

• (1)  25;  or
• (2)  one-half of one percent of the total vote received in the territory from which the office is elected by all candidates for mayor in the most recent mayoral general election.
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5.03 Filing for office

Comparison cities:
• 5 Requires a filing fee or petition in lieu of filing fee
• 5 Requires a petition only
• 7 No filing fee or petition

The Commission preferred the petition-only option

Petition-only practical implication:
• One half of one percent of the total votes received in the most recent 

Lewisville Mayoral race is 5,205 x .005 = 26.025, rounds up to 27
• The greater of 25 and Mayoral number = minimum of 27 signatures
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5.03 Filing for office
• Current Language: Any person having the qualifications set forth for councilman under section 3.02 of this 

charter shall have the right to file an application to have his name placed on the official ballot as a candidate 
for any elective office, and such application in writing, signed by such candidate and accompanied by his 
loyalty affidavit, as prescribed by the Texas Election Code shall entitle such applicant to a place on the official 
ballot. Each such person filing his application to have his name placed on the official ballot shall, in his 
application, specify the place for which he desires to become a candidate.

• Issue: Some members of  the council are interested in reviewing filing fees, petition in lieu of filing fees, and 
ethics commission status options.

• Proposed Language: Any person having the qualifications set forth for mayor or councilman under section 
3.02 of this charter shall have the right to file an application, in writing, to have his name placed on the official 
ballot as a candidate for any elective office., and sSuch application in writing, signed by such candidate 
andshall be accompanied by his loyalty affidavita petition, signed by qualified voters of the city eligible to vote 
for the candidate, equal in number to the number of signatures required for a candidate petition by the Texas 
Election Code, as amended, as prescribed by the Texas Election Code shall entitle such applicant to a place 
on the official ballot. Each such person filing his application to have his name placed on the official ballot 
shall, in his application, specify the place for which he desires to become a candidate.
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11.22 Charter Commission Size

• Issue: Should any boards or commissions have their size adjusted to match or 
exceed the size of City Council? 

• Current Language: The city council shall appoint at its first regular meeting in July of 
2009, and every fifth year thereafter, a charter review commission of five (5) citizens 
of the City of Lewisville.

• Proposed Language: The city council shall appoint at its first regular meeting in July 
of 2009, and every fifth year thereafter, a charter review commission of seven (7) five 
(5) citizens of the City of Lewisville.
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Correction Ballot Language

Possible language: The Lewisville City Charter be amended throughout to correct non-
substantive errors such as punctuation and grammar; harmonize conflicting sections; update 
gendered language; and eliminate references to position titles that no longer exist.

• Addresses multiple corrections on the Commission’s list, specifically including:
• Punctuation and grammar – approximately 385 corrections including

• Add needed commas including consistent use of the Oxford comma; Remove unnecessary commas and spaces; Add and remove 
hyphens; remove parentheses; Add “and”, “the”, “from”, “of”, “that”; Consistent capitalization.

• 3.10 Rules of procedure - council exercise of power; Resolve inconsistency in number of council 
members required to exercise power.  Edit of 3.10 will clarify that, per 3.01, the exercise of any power 
requires "an affirmative vote of at least four (4) councilmembers with the mayor having no vote except as 
provided in section 3.01b of this charter."

• 4.07 Other departments - role clarity between council and management; Resolve inconsistency in 
number of councilmembers required to exercise power.  Edit of 3.10 will clarify that, per 3.01, the 
exercise of any power requires "an affirmative vote of at least four (4) councilmembers with the mayor 
having no vote except as provided in section 3.01b of this charter."

• 9.24 & 9.25 - remove references to city tax assessor
• Gendered language: would remove or replace 14 uses of “he”, 29 uses of “his”, 8 uses of “him”, and 5 

uses of “councilman.”  Replacing language would include “mayor”, “council member”, “city manager”, 
“chief of police”, “city attorney”, “city secretary”, “clerk”, “they”, “their,” or “them” and remove section 
11.09 language
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Topics 
Recommended 
for 2025 
Charter 
Election 
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3.04 Council compensation

3.11 (a) Procedures for passage of ordinances

4.03 City secretary

5.03 Filing for office - petition

11.22 Charter commission size

Correction ballot language – addresses 3.10, 4.07, 9.24, and 9.25



Looking Forward

25

27 Jan.

City Council Workshop

3 Feb.

Council Agenda item to consider these recommendations and give 
direction to staff regarding a charter amendment election

3 May or 4 Nov.

election date options



Questions
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Appendix – Subtopics of 
Correction Ballot 
Language
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3.10 rules of procedure
• Current Language: The city council shall determine its own rules of procedure and may compel the attendance of its 

members. Five (5) qualified members of the city council, including the mayor, or mayor pro-tem or deputy mayor pro-tem, 
shall constitute a quorum to do business, and the affirmative vote of a majority of those present shall be necessary to adopt
any ordinance, resolution or exercise any power authorized by this charter. Minutes of the proceedings of all meetings of the
city council shall be kept, to which any citizen may have access at all reasonable times, and which shall constitute one of 
the archives of the city. The vote upon the passage of all ordinances and resolutions or other action shall be taken by the 
"ayes" and "nays" and entered upon the minutes, and every ordinance, resolution or other action, upon its final passage, 
shall be recorded in a book kept for that purpose under full caption, and shall be authenticated by the signature of the 
presiding officer and the person performing the duties of the city secretary.

• Issue: Resolve inconsistency in number of councilmembers required to exercise power.  Edit of 3.10 will clarify that, per 
3.01, the exercise of any power requires "an affirmative vote of at least four (4) councilmembers with the mayor having no 
vote except as provided in section 3.01b of this charter."

• Proposed Language: The city council shall determine its own rules of procedure and may compel the attendance of its 
members. Five (5) qualified members of the city council, including the mayor, or mayor pro-tem or deputy mayor pro-tem, 
shall constitute a quorum to do business, and the affirmative vote of a majority of those present shall be necessary to adopt 
any ordinance, resolution or exercise any power authorized by this charter. Minutes of the proceedings of all meetings of the 
city council shall be kept, to which any citizen may have access at all reasonable times, and which shall constitute one of 
the archives of the city. The vote upon the passage of all ordinances and resolutions or other action shall be taken by the 
"ayes" and "nays" and entered upon the minutes, and every ordinance, resolution or other action, upon its final passage, 
shall be recorded in a book kept for that purpose under full caption, and shall be authenticated by the signature of the 
presiding officer and the person performing the duties of the city secretary.
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4.07 Other departments
• Current Language: The city council may abolish or consolidate such offices and 

departments as it may deem to be to the best interest of the city, and may divide and 
subdivide the administration of any such departments as it may deem advisable; may create 
new departments, and may discontinue any offices or departments at its discretion, except 
those specifically established by this charter.

• Issue: The 2021 Charter election asked the voters “Should the charter be amended to clarify 
the role of the city manager by deleting a provision giving the city council authority to 
administer city departments.”  That proposition passed.  4.07 language pre-dates that action. 
This change would further clarify the roles of the City Council and city manager.

• Proposed Language: The city council may abolish or consolidate such offices and 
departments as it may deem to be to the best interest of the city, and may divide and 
subdivide the administration of any such departments as it may deem advisable; may create 
new departments, and may discontinue any offices or departments at its discretion, except 
those specifically established by this charter.
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9.24 Taxes; when due and payable
• Current Language: All taxes due the City of Lewisville shall be payable at the office of the city assessor 

collector; and may be paid at any time after the tax rolls for the year have been completed and approved, 
which shall not be later than October 1st.  Taxes shall be paid before February 1st, and all such taxes not paid 
prior to such date shall be deemed delinquent and shall be subject to such penalty, interest and other 
collection costs as provided by the Texas Tax Code, Section 33.01 et seq., as it now exists or may hereafter be 
amended.

• Issue: The City no longer has an office of the city assessor collector, and those activities are preformed by the 
Denton County Appraisal District and the Denton County Tax Collector. Delete reference.

• Proposed Language: All taxes due the City of Lewisville shall be payable at the office of the city assessor 
collector; and may be paid at any time after the tax rolls for the year have been completed and approved, 
which shall not be later than October 1st.  Taxes shall be paid before February 1st, and all such taxes not paid 
prior to such date shall be deemed delinquent and shall be subject to such penalty, interest and other 
collection costs as provided by the Texas Tax Code, Section 33.01 et seq., as it now exists or may hereafter be 
amended.
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9.25 Tax liens
• Current Language: A lien is hereby created on all property, personal and real, in favor of the City of Lewisville, for all taxes, 

ad valorem, occupation or otherwise. Said lien shall exist from January 1st in each year, until the taxes are paid. Such lien 
shall be prior to all other claims; and no gift, sale, assignment or transfer of any kind, or judicial writ of any kind, can ever 
defeat such lien but, the city assessor-collector can pursue such property, and whenever found out, may seize and sell 
enough thereof to satisfy such taxes. All persons or corporations owning or holding personal property or real estate in the 
City of Lewisville on the first day of January of each year, shall be liable for all municipal taxes levied thereon for such year. 
The personal property of all persons owing any taxes to the City of Lewisville is hereby made liable for all of said taxes, 
whether the same be due upon personal or real property, or upon both.

• Issue: The City no longer has an office of the city assessor collector, and those activities are preformed by the Denton 
County Appraisal District and the Denton County Tax Collector. Same issue as 9.24. Delete reference.

• Proposed Language: A lien is hereby created on all property, personal and real, in favor of the City of Lewisville, for all taxes, 
ad valorem, occupation or otherwise. Said lien shall exist from January 1st in each year, until the taxes are paid. Such lien 
shall be prior to all other claims; and no gift, sale, assignment or transfer of any kind, or judicial writ of any kind, can ever 
defeat such lien but, the city assessor-collector can pursue such property, and whenever found out, may seize and sell 
enough thereof to satisfy such taxes. All persons or corporations owning or holding personal property or real estate in the 
City of Lewisville on the first day of January of each year, shall be liable for all municipal taxes levied thereon for such year. 
The personal property of all persons owing any taxes to the City of Lewisville is hereby made liable for all of said taxes, 
whether the same be due upon personal or real property, or upon both.
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Lewisville City Council 
Meeting

January 27, 2025

Enhanced Resident Satisfaction Survey 

Tools and Improvements



January 2025

Community Relations & Tourism 
City Manager’s Office
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Notes About Data Reliability
➢Lewisville has conducted a Resident Satisfaction Survey since at least 

2000, using outside experts to conduct scientifically valid telephone 
response surveys.

➢As a cost-cutting measure, we brought the survey in-house in 2014 and 
converted to an online, opt-in model, sacrificing the random sample 
validity but increasing the response pool as an offset.

➢  Online opt-in surveys can be susceptible to “survey bombing” in which a 
focused group of respondents taints the overall results either by posing as 
residents when they are not or by encouraging specific biased responses.

➢One example was the College Street Pool survey which showed a high 
percentage of opposition to the splash park project, but also showed a 
pattern of duplicate responses from just a few sources.
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Notes About Data Reliability
➢While susceptible to deliberate abuse, the Resident Satisfaction Survey 

had not been hit by survey bombing prior to the 2024 survey.
➢Results of the 2024 Resident Satisfaction Survey showed a similar pattern 

of duplicate answers. The raw data also pointed to significant participation 
by nonresidents posing as residents. That, combined with statistically 
unusual attrition rates that corresponded to statistically inconsistent shifts 
in yearly results, called the response set into question.

➢Because of this, staff believes that a more reliable and secure survey 
system is needed if we are to continue using public surveys as a valid tool 
to measure public sentiment. Restoring some measure of scientific 
accuracy also is desired.
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Timeline

January 2025: City Council workshop session

February 2025: Prepare survey questionnaire

March 2025: Launch new survey

May 2025: Review results and address items of interest

Fall 2025: Prepare fall survey (if desirable)
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Questions
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CITY COUNCIL
MEETING

JANUARY 27, 2025



2

PROJECT SCHEDULE

BUSINESS 121 CORRIDOR PLAN



3BUSINESS 121 CORRIDOR PLAN

Chapter Outline
1: Planning Context provides an 
overview of the project and existing 
conditions on the corridor. 
2: Corridor Framework presents 
plan recommendations grouped by 
theme, including improvements for 
mobility, quality of place, and 
economic vitality.
3: Catalytic Sites proposes future 
development programs for three 
areas to illustrate how future 
growth can support the vision and 
goals of this plan.
4: Implementation provides the 
steps to realize the plan in near-, 
mid-, and long-term timeframes.

Appendices
A: Existing Conditions Memo
B: Community Engagement Memo
C: Intersection Audit 
D: Travel Demand Model Summary
E: ArcGIS Urban Summary
F: Fiscal Metrics Summary 

DRAFT REPORT



BUSINESS 121 CORRIDOR PLAN 4

RECOMMENDATIONS OVERVIEW 



BUSINESS 121 CORRIDOR PLAN 5

RECOMMENDATIONS OVERVIEW 



BUSINESS 121 CORRIDOR PLAN 6

RECOMMENDATIONS OVERVIEW 



BUSINESS 121 CORRIDOR PLAN 7

PLAN GOALS

GOAL 1: Enhance and unify the core commercial 
activity area's visual appeal and pedestrian 
connectivity with human-scale elements.

GOAL 2: Create and highlight links between 
Business 121 and Old Town.

GOAL 3: Improve the condition of aging housing 
stock within the corridor.

GOAL 4: Enhance Business 121 with amenities that 
support neighborhood quality of life and recreation.

GOAL 5: Introduce Lewisville as a destination with 
public art and identifiable corridor gateways.

GOAL 6: Enhance existing commercial centers 
through the adaptive reuse and/or redevelopment of 
properties.

GOAL 7: Build a sense of commercial vibrancy along 
the Corridor, prioritizing a combination of daily needs 
and experiential retailers.

GOAL 8: Address key safety issues on Business 121 
to make all users feel more comfortable.

GOAL 9: Address access management to properties 
to better balance access and traffic flow.

GOAL 10: Implement traffic flow improvements to 
make traffic more predictable.

GOAL 11: Alleviate bottlenecks along the corridor.

GOAL 12: Explore alternative roadway sections.



CATALYTIC SITES 

Three locations along the 
corridor were identified to 
develop catalytic 
development scenarios. 
These sites were chosen for 
their potential to activate 
substantial redevelopment 
and economic growth along 
the Business 121 Corridor. 

Low- and high-intervention 
scenarios were then 
developed for each catalytic 
site. The Corridor Advisory 
Committee, stakeholders, 
City Council, and Planning & 
Zoning Commission helped 
shape the final scenarios.  
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LAKELAND + BELLAIRE

Residential Site Plan 

Limited Development Site Plan 

MILL STREET REALIGNMENT

SOUTHWEST PARKWAY PLAZA



BUSINESS 121 CORRIDOR PLAN 9

IMPLEMENTATION PROGRAM OVERVIEW
77 total strategies across 12 goals 

Timeframe 
 Short-Term: 0-2 years
 Medium-Term: 2-5 years
 Long-Term: 5+ years

Order of Magnitude Cost
 Low: Less than $50,000
 Medium: $50,000 - $500,000
 High: Greater than $500,000
 To be determined by future study: well over 

‘high’ order of magnitude cost

Other Parameters
 Related Key Theme(s) 
 Corridor or Sub-Area Focus
 Support/Partners 
 Priority 

mberry
Text Box
0-5 years

mberry
Text Box
5-10 years

mberry
Text Box
10+ years

mberry
Text Box
72
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UPDATED PRIORITIZATION 



11



12



13



14



15



16



17



JOINT WORK SESSION 

MAY 7, 2024

NEXT STEPS
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NEXT STEPS 

BUSINESS 121 CORRIDOR PLAN

• October 1st: Final Corridor Advisory 
Committee Meeting

• October 15th: Final Joint Work Session with 
City Council and P&Z Commission

• November 1st: TxDOT Leadership Meeting

• December 3rd: Seek endorsement from 
Planning & Zoning Commission

• January 27th: Seek plan adoption by City 
Council 

Link to website



Solid Waste & 
Recycling



OPTION 3

Friday

Thursday

Tuesday

Monday

Wednesday

• City-wide reroute
• Even distribution

• 1 day/week collection



Existing Republic 
Services Customers

21,887

Total Affected by 
Change
6,878

31.4%

City-Wide
26,112

Total Affected by 
Change
11,071

42.4%

Monday

Friday

Wednesday

Thursday

Tuesday



C
om

m
un

ity
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h Timeline:

• November: Media release 1, e-Horizons newsletter.

• December: Weekly social media posts, video reels on recycling and waste 

topics, additional newsletters, informational pamphlet last week.

• January: Mailers sent to residents, continued social media posts and 

newsletters, Everbridge call-out planned for those affected.

Communication Channels:
• Digital: Social media (Nextdoor, Facebook, Instagram), City website with 

interactive map, video reels.

• Direct: Mailers to all residents, Everbridge call-out.

Key Features:
• Interactive map for pickup day changes.

• Video content on recycling tips, waste guidelines, and cart placement.

• Personalized mailers and Everbridge to affected residents.



Next Steps

● New Service starts Feb. 3rd

● New carts delivered in the Castle Hills area Jan. 27 – Feb. 2

● CWD garbage carts in Castle Hills will be collected through 
February when set out EMPTY with garbage.

●  CWD will collect CWD Recycling carts with final collection
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