MEMORANDUM

TO: Donna Barron, City Manager

VIA: Keith Marvin, P.E., Director of Public Services
FROM: Ron Carson, Public Works Manager

DATE: March 19, 2019

SUBJECT: Approval of a Bid Award for an Annual Requirements Contract for Asphalt
Rehab Projects to Reynolds Asphalt & Construction Company, Euless,
Texas, for the Estimated Annual Amount of $444,701; and Authorization for
the City Manager to Execute the Contract.

BACKGROUND

The annual contract for Asphalt Rehab Projects which includes the pulverization, stabilization,
and asphalt overlay of existing streets is used by Public Services to complete maintenance of
asphalt pavement. This contract is used on larger projects such as repairs to entire streets and or
parking lots as listed on the Five-Year CIP Street and Drainage Schedule. The use of this contract
in conjunction with City forces and other pavement maintenance repair contracts, has enabled
Public Services to maintain an average Pavement Condition Index (PCI) rating of satisfactory or
better for Lewisville streets.

The last annual contract used for asphalt rehab projects repairs was awarded to Reynolds Asphalt
& Construction Company on January 26, 2016, which was extended in January 2017, and again
in January 2018, for a total of three (3) years. This contract reached the maximum number of
extensions and expired on January 25, 2019.

ANALYSIS

On December 27, 2018, two (2) bids were received and opened for the Annual Requirements
Contract for Asphalt Rehab Projects. The apparent low bid is from Reynolds Asphalt &
Construction Company, PO Box 370, Euless, TX. 76039, in the estimated amount of $444,701.
Reynolds Asphalt & Construction Company held the previous contract for three (3) years and has
demonstrated they are a reliable and competent contractor. Funding is available for this contract
through the Asphalt Street Repairs Capital Project.

RECOMMENDATION

It 1s City staff’s recommendation that the City Council approve the contract as set forth in the
caption above.



