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⚬ PEP Plus is a financial grant-rebate program for Lewisville residents to 

assist with exterior home repairs. 

⚬ Eligible projects may be approved for a 25% matching grant-rebate, up 

to a maximum of $20,000!
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NEP is a reimbursable grant for Neighborhood Associations or HOA's of up to 

$12,500 to:

• Improve neighborhood public spaces

• Beautify and benefit the community

• Provide positive long-term impact in the community

• Nurture a shared sense of neighborhood identity.
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Program Summary

⚬The Homeowner must have an active code violation that is also an eligible PEP project.

⚬The Homeowner must live within Neighborhood Empowerment Zone 2

⚬Applicants must & meet the LMI income requirements.

⚬The Homeowner can receive a 100%  reimbursement up to $7,500 to correct the 

violation.
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Program Summary

⚬ FTLOL is a day of service where volunteer groups come together to serve the 

Lewisville community and improve the quality of lives for others. 

⚬ This event includes various improvements throughout the city ranging from yard 

work to park cleanup. 

⚬ FTLOL strengthens community and creates resiliency by addressing real physical 

needs in the community.
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RECOMMENDED UPDATES

⚬Utilize VTO to help with logistical planning and 

day of event support.

⚬Utilize new City-Wide Volunteer Management 

Software.

⚬Open City-Wide. This will make marketing 

seamless & promote more volunteerism. 



RECOMMENDED UPDATES

⚬Opening City-wide could make this a program that is used more 

frequently.

⚬Remove “NEZ 2” as it wouldn’t be applicable after going City-wide.

⚬Expansion would allow for us to help more struggling 

homeowners than we were able to in the past.

⚬Code enforcement agrees that this would be more effective.



⚬Make NEP accessible to Non-HOA neighborhoods

⚬Directly pay contractor/vendor $5000 at 100%. This eliminates the need for 

proof of bankroll (Current approved method for code abatement)

⚬Lewisville has 205 residential subdivisions that are considered neighborhoods

⚬There are 57 HOA neighborhoods and 148 Non-HOA neighborhoods
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RECOMMENDED UPDATES

⚬New policy would change to 40 year old homes.

⚬Dramatic 500+% increase in awards from FY 22 to FY 24, undoubtedly due to making 

the program available city-wide.

⚬Completed 30 projects that were approved during FY24 versus only two approved in 

FY22.

⚬So far for FY25, received 8 applicants who have houses built between 1980 and 1985.
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Recommended Update

⚬Add a requirement to replace a tree if it is removed.



Thank You!


