MEMORANDUM

TO: Donna Barron, City Manager
FROM: Matt Grebliunas, Human Resources Director
DATE: February 27, 2020

SUBJECT: Approval of an Amendment to the Near-Site Health and Wellness Clinic
Contract with Marathon Health to Allow Denton County to Utilize the Terms
of the Contract and Authorization for the City Manager to Execute the
Amendment.

BACKGROUND

The City of Lewisville entered into its first contract with Marathon Health in August 2013,
providing a wellness clinic for employees and dependents who participate in the City’s health
plan. The facility was named Wellness Works Health Center and officially opened its doors in
January 2014. The City of Lewisville has its own contract with Marathon however shares the
costs of items such as medical expenses, utilities and rental space with City of Coppell who also
utilizes the clinic. The City of Lewisville has 70% of the total covered lives and Coppell has
30% of covered lives who can use the clinic; therefore, the costs are shared accordingly. The
wellness clinic’s services include acute care for common illnesses and minor injuries along with
health coaching and management of chronic conditions. Marathon recently agreed to add a part-
time licensed professional counselor to the clinical staff at no additional cost to the City. In
September 2018, the City of Lewisville, in partnership with the City of Coppell, entered into a
new three-year contract with Marathon Health continuing services.

ANALYSIS

City staff recently met with several nearby cities and other local entities to measure the level of
interest in partnering with the City of Lewisville and Coppell to expand the current wellness
center and the possibility of adding an additional shared facility. Denton County has recently
acquired office space for a clinic located in the city of Denton and would like to utilize the terms
of Lewisville’s contract with Marathon Health. However, the current contract does not allow for
another entity to utilize the terms of the contract. Amending the contract and allowing other
governmental organizations to participate would give way for the expansion of the current health
clinic and would be a benefit to all employees.

RECOMMENDATION
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Staff proposes that City Council approve the amendment and authorize the City Manager to
execute the amendment as set forth in the caption above.



