ATTACHMENT B

Proposed Timeline Months

Phase Task 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Notice to Proceed

Phase 1 — Project . . "
Project Kickoff Meeting

Development - -
Task 1: Exploratory Utility Negotiations

Task 2: Inventory Conditions

Task 1: Final Purch d Sale S t
Phase 2 — Streetlight System as fnal Furchase and sale suppor

Purchase
Task 2: Streetlight Maintenance Strategy

Task 3: Streetlight Deficiency Analysis

Task 1: Streetlight LED Replacement Design

Task 2: Pole Labeling

Phase 3: LED Conversion Task 3: Contractor Bid Solicitation

Task 4: Streetlight LED Conversion

Task 5: Maintenance Preparation

Phase 4: Ongoing Streetlight
Maintenance Support Task 1: Coordination of Ongoing Maintenance Services

Notes:

e Thistimeline reflects/assumes:
o February 2026 is Month 1.
o Thatthe inventory conditions and utility negotiations support will commence simultaneously at the start of the project.
o The assumption that no weather delays will occur during the Inventory Conditions task and LED Conversion phase.
e However, please note that the actual utility negotiations may be delayed through no fault of Tanko Lighting — likely due to utility company
delays.
e Phase 4 commences when the City provides written notice that it wants to exercise this option.
o Ifthis option is exercised, it may start in month 9, or any month during the initial period or renewal period.
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