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History
● Cost Recovery was established ahead of Thrive’s 

opening to guide membership pricing

● Opened Thrive (Oct. 2020)
○ Mid-pandemic 
○ Changes to membership based on state

● Increased non-resident membership fees (Jan. 2024)

● Transitioned from all fitness classes included to a 
15% pay-for-play structure (Dec. 2024)
○ Included: Introductory-level classes
○ Paid: Intermediate, advanced, and all aquatic classes
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Direct Cost 
Recovery



Engagement

Lewisville Parks & Recreation

● Workshops
● Park Board in March and May 
● Membership Survey 
● Thrive Talks



Survey Results

Lewisville Parks & Recreation

March - April 2026 (2-week survey period)
● 96.2% rate their membership as Good or Excellent value

● 80.5% say Thrive compares favorably to competing 

facilities

● 73.8% indicate a fee increase would be acceptable 

● 52.1% prefer smaller, more frequent increases (every 

1-2 years) over larger increases every 3-5 years 



Survey Results

Lewisville Parks & Recreation



Workshops

Lewisville Parks & Recreation

● Staff
● Thrive Subcommittee 
● Thrive Ambassadors
● Park Board



Recommendation

Lewisville Parks & Recreation

★ Split Senior and Active Adult Membership based on feedback 
★ Introduce a new non-resident fee with a proportional increase.

★



Amenities 
Comparison

Lewisville Parks & Recreation



Comparison

Lewisville Parks & Recreation



Comparison

Lewisville Parks & Recreation



Comparison

Lewisville Parks & Recreation



Comparison

Lewisville Parks & Recreation



Moving Forward

Lewisville Parks & Recreation

★ FY27 Budget Process and Fee Schedule Approval



Rate Adjustment Approach

Lewisville Parks & Recreation

Rates will be evaluated every 2–3 years using the total  
Consumer Price Index (CPI) increase over the most recent 
three-year period.

CPI Data

● 2023: 2.53%
● 2024: 2.33%
● 2025: 2.00%

Three-Year Cumulative CPI: 6.86%

 

★ Overall CPI increase since 2020: approximately 26.86%



Pay-for-Play 

Lewisville Parks & Recreation

● Transitioned from all classes included to a 15% 
pay-for-play structure (Dec. 2024)
○ Included: Introductory-level classes
○ Paid: Intermediate, advanced, and all aquatic classes

● Currently maintaining ~30% pay-for-play participation

● Five-year goal to reach a 50% pay-for-play model

● High demand: classes fill quickly and can be difficult 

for members to access

● Strong survey feedback supporting inclusion of fitness 
classes in memberships



Program Pricing Tool

Lewisville Parks & Recreation



Moving Forward

Lewisville Parks & Recreation

● Lewisville Park Alliance 
○ Scholarship program 

● Annual benefits
○ 10% off camps and rentals
○ GroupX included in membership price

● Rewards program 
● Customer journey and experience
● Continue to monitor moving forward



Questions


