
ID Task Name Duration Start Finish

0  22-02-001 - Lewisville Fire Training Structures 928 d Mon 8/1/22 Wed 3/25/26

1 Procurement 508 d Mon 8/1/22 Tue 7/30/24

2 Design / Preconstruction 313 d Mon 8/1/22 Mon 10/23/23

13 Submittals 181 d Mon 10/16/23 Mon 7/1/24

27 Long Lead Materials 13 d Fri 7/12/24 Tue 7/30/24

33 Milestones 762 d Tue 3/28/23 Wed 3/25/26

34 Accept Bids 1 d Tue 3/28/23 Tue 3/28/23

35 GMP Delivery 1 d Mon 6/12/23 Mon 6/12/23

36 September Council Meeting 1 d Tue 9/19/23 Tue 9/19/23

37 Notice to Proceed/Construction Start 1 d Mon 9/25/23 Mon 9/25/23

38 Civil Permit/ Engineering Meeting 1 d Fri 10/13/23 Fri 10/13/23

39 Building Permit 10 d Fri 10/13/23 Thu 10/26/23

40 Start Construction 1 d Mon 10/16/23 Mon 10/16/23

63 Weather Days 225 d Wed 10/25/23 Thu 9/12/24

53 Demolition Complete 1 d Fri 11/10/23 Fri 11/10/23

50 Residential Building Foundation Pour 1 d Tue 4/23/24 Tue 4/23/24

45 Commercial Building Foundation Pour 1 d Fri 4/26/24 Fri 4/26/24

56 Start Commercial Building Masonry 1 d Tue 4/30/24 Tue 4/30/24

51 Residential Building Attic Pour 1 d Mon 5/20/24 Mon 5/20/24

46 Commercial Building Level 2 Pour 1 d Thu 6/6/24 Thu 6/6/24

47 Commercial Building Level 3 Pour 1 d Mon 7/29/24 Mon 7/29/24

48 Commercial Building Level 4 Pour 1 d Thu 9/5/24 Thu 9/5/24

54 Owner Provided Equipment Complete 1 d Wed 10/23/24 Wed 10/23/24

42 Interior Structural Fire Trainers Start 1 d Tue 10/29/24 Tue 10/29/24

57 Site Construction - Finish  Complete 1 d Fri 11/1/24 Fri 11/1/24

58 Site Construction - Rough Complete 1 d Fri 11/1/24 Fri 11/1/24

49 Commercial Building Rappelling Deck Pour 1 d Wed 11/6/24 Wed 11/6/24

43 Construction Substantial Completion 1 d Mon 12/2/24 Mon 12/2/24

44 Contractual Substantial Completion 1 d Mon 12/2/24 Mon 12/2/24

41 Interior Structural Fire Trainers Finish 1 d Wed 12/11/24 Wed 12/11/24

52 Punchlist Complete 1 d Fri 1/24/25 Fri 1/24/25

55 Project Final Completion 1 d Fri 1/24/25 Fri 1/24/25

59 PCO-42 - Added Door Hardware - PCO Approval 20 d Mon 1/26/26 Fri 2/20/26

60 PCO-42 - Added Door Hardware Procurement 15 d Mon 2/23/26 Fri 3/13/26

61 PCO-42 - Added Door Hardware Install 8 d Mon 3/16/26 Wed 3/25/26

3/28 Accept Bids

6/12 GMP Delivery

9/19 September Council Meeting

9/25 Notice to Proceed/Construction Start

10/13 Civil Permit/ Engineering Meeting

10/26 Building Permit

10/16 Start Construction

11/10 Demolition Complete

4/23 Residential Building Foundation Pour

4/26 Commercial Building Foundation Pour

4/30 Start Commercial Building Masonry

5/20 Residential Building Attic Pour

6/6 Commercial Building Level 2 Pour

7/29 Commercial Building Level 3 Pour

9/5 Commercial Building Level 4 Pour

10/23 Owner Provided Equipment Complete

10/29 Interior Structural Fire Trainers Start

11/1 Site Construction - Finish  Complete

11/1 Site Construction - Rough Complete

11/6 Commercial Building Rappelling Deck Pour

12/2 Construction Substantial Completion

12/2 Contractual Substantial Completion

12/11 Interior Structural Fire Trainers Finish

1/24 Punchlist Complete

1/24 Project Final Completion
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PPV 23 FEB:
PCO 42 uploaded to project
ShareFile site by CORE on 09 FEB.

PPV 23 FEB:
Fireblast's warranty commences on
this date.

PPV 23 FEB:
Floor slope warranty item completed
on this date.
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62 Project Final Completion Including Additional 

Requested Work

0 d Wed 3/25/26 Wed 3/25/26

75 Site Construction - Rough/Finish 264 d Fri 10/20/23 Fri 11/1/24

128 Building Construction 278 d Fri 10/27/23 Mon 12/2/24

129 Commercial Building 278 d Fri 10/27/23 Mon 12/2/24

219 Residential Building 159 d Mon 3/25/24 Tue 11/5/24

253 Props Installation 28 d Tue 10/22/24 Mon 12/2/24

264 Owner Provided Activities 2 d Wed 10/23/24 Thu 10/24/24

265 Owner Provided Propane Tanks 2 d Wed 10/23/24 Thu 10/24/24 10/24 Owner Provided Propane Tanks
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