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Chapter Outline
1: Planning Context provides an 
overview of the project and existing 
conditions on the corridor. 
2: Corridor Framework presents 
plan recommendations grouped by 
theme, including improvements for 
mobility, quality of place, and 
economic vitality.
3: Catalytic Sites proposes future 
development programs for three 
areas to illustrate how future 
growth can support the vision and 
goals of this plan.
4: Implementation provides the 
steps to realize the plan in near-, 
mid-, and long-term timeframes.

Appendices
A: Existing Conditions Memo
B: Community Engagement Memo
C: Intersection Audit 
D: Travel Demand Model Summary
E: ArcGIS Urban Summary
F: Fiscal Metrics Summary 

DRAFT REPORT
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RECOMMENDATIONS OVERVIEW 
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RECOMMENDATIONS OVERVIEW 
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RECOMMENDATIONS OVERVIEW 
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PLAN GOALS

GOAL 1: Enhance and unify the core commercial 
activity area's visual appeal and pedestrian 
connectivity with human-scale elements.

GOAL 2: Create and highlight links between 
Business 121 and Old Town.

GOAL 3: Improve the condition of aging housing 
stock within the corridor.

GOAL 4: Enhance Business 121 with amenities that 
support neighborhood quality of life and recreation.

GOAL 5: Introduce Lewisville as a destination with 
public art and identifiable corridor gateways.

GOAL 6: Enhance existing commercial centers 
through the adaptive reuse and/or redevelopment of 
properties.

GOAL 7: Build a sense of commercial vibrancy along 
the Corridor, prioritizing a combination of daily needs 
and experiential retailers.

GOAL 8: Address key safety issues on Business 121 
to make all users feel more comfortable.

GOAL 9: Address access management to properties 
to better balance access and traffic flow.

GOAL 10: Implement traffic flow improvements to 
make traffic more predictable.

GOAL 11: Alleviate bottlenecks along the corridor.

GOAL 12: Explore alternative roadway sections.



CATALYTIC SITES 

Three locations along the 
corridor were identified to 
develop catalytic 
development scenarios. 
These sites were chosen for 
their potential to activate 
substantial redevelopment 
and economic growth along 
the Business 121 Corridor. 

Low- and high-intervention 
scenarios were then 
developed for each catalytic 
site. The Corridor Advisory 
Committee, stakeholders, 
City Council, and Planning & 
Zoning Commission helped 
shape the final scenarios.  
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LAKELAND + BELLAIRE

Residential Site Plan 

Limited Development Site Plan 

MILL STREET REALIGNMENT

SOUTHWEST PARKWAY PLAZA
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IMPLEMENTATION PROGRAM OVERVIEW
77 total strategies across 12 goals 

Timeframe 
 Short-Term: 0-2 years
 Medium-Term: 2-5 years
 Long-Term: 5+ years

Order of Magnitude Cost
 Low: Less than $50,000
 Medium: $50,000 - $500,000
 High: Greater than $500,000
 To be determined by future study: well over 

‘high’ order of magnitude cost

Other Parameters
 Related Key Theme(s) 
 Corridor or Sub-Area Focus
 Support/Partners 
 Priority 
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UPDATED PRIORITIZATION 
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JOINT WORK SESSION 

MAY 7, 2024

NEXT STEPS
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NEXT STEPS 

BUSINESS 121 CORRIDOR PLAN

• October 1st: Final Corridor Advisory 
Committee Meeting

• October 15th: Final Joint Work Session with 
City Council and P&Z Commission

• November 1st: TxDOT Leadership Meeting

• December 3rd: Seek endorsement from 
Planning & Zoning Commission

• January 27th: Seek plan adoption by City 
Council 

Link to website
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