
LEWISVILLE CITY COUNCIL 

REGULAR SESSION 

May 4, 2026 

6:00 P.M. 

Present: 

TJ Gilmore, Mayor 

Council Members: 

Ronni Cade, Mayor Pro Tem 

Bob Troyer, Deputy Mayor Pro Tem 

William Meridith 

Lonnie Tipton 

Kristin Green 

Patrick Kelly 

City Staff: 

Claire Powell, City Manager 

Gina McGrath, Deputy City Manager 

Shante Akafia, Assistant City Manager - absent 

Liz Plaster, City Attorney 

Lauren Crawford, Deputy City Attorney 

Jennifer Malone-Ippolito, City Secretary 

With a quorum of the Council Members present, the workshop session of the Lewisville 

City Council was called to order by Mayor Gilmore at 6:00 p.m. on Monday, May 4, 2026, in the 

City Council Conference Room of Lewisville City Hall, 151 West Church Street, Lewisville, 

Texas.  City Department Heads were also in attendance. 

WORKSHOP SESSION 

Discussion of Regular Agenda Items and 

Consent Agenda Items (Agenda Item A) 

Mayor Gilmore led a discussion of regular agenda items and consent agenda items and 

received questions and comments from City Council and City staff.   

City Manager Claire Powell answered a question regarding Item No. F-4; City Engineer 

Brett Bourgeois answered questions regarding Item F-5. There was discussion regarding Item No. 

G-7.



LEWISVILLE CITY COUNCIL 

REGULAR SESSION 

MAY 4, 2026 Page 2 

Project Smarter -  Employee Centered Data 

and Efficiency Program (Agenda Item B) 

At the request of Mayor Gilmore, City Manager Claire Powell and other City staff gave a 

presentation regarding the Project Smarter -  Employee Centered Data and Efficiency Program and 

received questions and comments from City Council.  

City Manager Powell gave an overview of Project Smarter and explained the goal was for 

staff to identify inefficient processes and improve the use of data in daily operations. 

Budget Manager Ashley Carlisle presented on improvements to the Internal Grant Review 

Process. 

Streets and Drainage Superintendent Malcolm Texeira presented on the Streets Work Order 

Reduction Project.  

Fire Department Administrative Analyst Nathan Fortune presented on the Public Safety 

Quartermaster Improvement Process.  

Building Official Jeremy Booker presented on the Building Services Innovation Lab, which 

began in July 2025 to promote innovative thinking and readiness for change by identifying and 

prioritizing daily operational challenges.  

Assistant Director of Neighborhood and Inspection Services Ashleigh Feryan presented on 

the Economic Mobility initiative. The City partnered with Groundwork Outreach to conduct a 

targeted economic mobility needs assessment in the 75057 zip code through a $20,000 ICMA 

Economic Mobility Cohort mini-grant. Outreach efforts included 1,499 doors knocked, 258 face-

to-face conversations, 1,186 flyers distributed, and 258 completed surveys. City Manager Powell 

also spoke regarding the program.  

Assistant Director of Parks and Recreation Marcus Gallegos presented on Spark Tank and 

later presented on the tree inventory program.  

Program Manager Erika Tang presented on SmartRec Self Service and Thrive Kiosks and 

answered questions from City Council members.  

Director of Library & Arts Carolyn Booker presented on the Library Accounts Team’s use 

of data visualization to enhance longstanding data points.  

Police Chief Brook Rollins presented on the Call for Service Report, District Crime Report, 

and Intelligence Sharing Tools. 

Mayor Gilmore ADJOURNED Workshop Session at 6:55 p.m. 
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REGULAR SESSION 

With a quorum of the Council Members present, the regular session of the Lewisville City 

Council was called to order by Mayor Gilmore at 7:00 p.m. on Monday, May 4, 2026. 

Invocation (Agenda Item A) 

At the request of Mayor Gilmore, Deputy Mayor Pro Tem Bob Troyer gave the invocation. 

Pledge to the American and Texas Flags (Agenda Item B) 

At the request of Mayor Gilmore, Councilmember Lonnie Tipton led the pledge to the 

United States and Texas flags. 

Proclamation Declaring the Week of May 3 -

9, 2026, as “57th Annual Municipal Clerks 

Week.” (Agenda Item C-1) 

Mayor Gilmore presented the proclamation to City Secretary Jennifer Malone-Ippolito. 

Proclamation Declaring May 11- 17, 2026, as 

“National Police Week" and May 15, 2026 as 

“Peace Officers Memorial Day.” (Agenda Item C-2) 

Mayor Gilmore presented the proclamation to Police Chief Brook Rollins and other Police 

Department staff. 

Proclamation Declaring the Week of May 3 

9, 2026, as “National Drinking Water Week” 

and May 17-23, 2026, as “National Public 

Works Week.” (Agenda Item C-3) 

Mayor Gilmore presented the proclamation to Streets and Drainage Superintendent 

Malcolm Texeira. 

Proclamation Declaring the Month of May, 

2026, as “Bike Month” and May 16, 2026 as 

“Bike Ride with the Mayors Day.” (Agenda Item C-4) 

Mayor Gilmore presented the proclamation to City staff members. 



LEWISVILLE CITY COUNCIL 

REGULAR SESSION 

MAY 4, 2026 Page 4 

Public Hearing: Consideration of Ordinance 

No. 0839-26-SUP, an Ordinance of the 

Lewisville City Council, Amending the Zoning 

Ordinance by Granting a Special Use Permit 

for Automobile Sales and Leasing on 

Approximately 15.428 Acres Legally 

Described as Lot 1, Block A, Frontier Ford and 

Lot 5, Block B, Valley Ridge Business Park 

East, Located at 1144 North Stemmons 

Freeway (IH-35E), and Zoned Light Industrial 

(LI) District and General Business (GB)

District; Providing for a Savings Clause,

Repealer, Severability, Penalty, and an

Effective Date; as Requested by Dynamic

Engineering Consultants, on Behalf of Pack

Properties II LTD the Property Owner.

(Case No. 25-09-12-SUP) (Agenda Item D-1) 

Sam Pack’s Five Star Ford operates an auto dealership at the northeast corner of North 

Stemmons Freeway (IH-35E) and Valley Ridge Boulevard.  The dealership has existed since 1979, 

according to historic aerials.  The dealership expanded in 1984, 1992 and finally in 1997 to the 

current configuration on the site.  The property owner is proposing to demolish all buildings on the 

site and build a new dealership office and service center with an updated design and building 

elevations.  The Unified Development Code (UDC) requires a special use permit (SUP) for all new 

automobile sales and leasing facilities in the City. The Planning and Zoning Commission 

recommended unanimous approval (5-0) of this item on April 7, 2026. 

Richard E. Luedke, FAICP, Planning Director, was available to answer questions posed by 

the City Council. 

Sue Bowman and Oscar Mohkamkar, representing Sam Pack’s Five Star Ford, were available 

for questions. 

Mayor Gilmore opened the public hearing at 7:12 p.m. 

Richard Luedke answered a question asked by Councilmember Kelly regarding trees in the 

employee parking area. 
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MOTION: Upon a motion made by Councilmember Kelly and seconded by Councilmember 

Tipton, the Council voted six (6) “ayes” and no (0) “nays” to close the public 

hearing. 

Mayor Gilmore closed the public hearing at 7:14 p.m. 

MOTION: Upon a motion made by Councilmember Green and seconded by Councilmember 

Kelly, the Council voted six (6) “ayes” and no (0) “nays” to approve Ordinance 

No. 0839-26-SUP, set forth in the caption.  The motion carried. 

Visitors Forum (Agenda Item E) 

There were no speakers for Visitors Forum. 

CONSENT AGENDA (Agenda Item F) 

MOTION: Upon a motion made by Deputy Mayor Pro Tem Troyer, and seconded by 

Councilmember Kristin Green, the Council voted six (6) “ayes” and no (0) “nays” 

to approve the Consent Agenda as presented.   

2. APPROVAL OF MINUTES: City Council Minutes of the February 27, 2026,

Annual City Council Retreat, Workshop Session; and, City Council Minutes of the

April 20, 2026, Workshop Session and Regular Session.

3. Approval of a Development Agreement with Outfront Media LLC for the

Removal of Three Off Premise Sign Structures and Construction of One New

Digital Off Premise Sign Structure Within the City of Lewisville; and

Authorization for the City Manager, or Her Designee, to Execute the Agreement.

4. Approval of Bid Award for the Construction of the Lake Avalon Boardwalk and

Bridge Replacement to The Fain Group, LLC, in the Amount of $866,165.00; and

Authorization for the City Manager, or Her Designee, to Execute the Contract.

5. Approval of a Professional Services Agreement with Lockwood, Andrews &

Newnam, Inc. in the Amount of $495,363.75 for Design Services for North Cowan

Avenue Improvements and Author

6. Approval of Revised Policy Statement 1.0 Administration   Section II   City

Council Meeting Speaker Protocol to Update Language Relating to Procedure,

Time Limits, and Use of Audio Visual System.

The motion carried. 
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REGULAR HEARING 

Consideration of the Acceptance of the 

Resignation of Randy Tetzlaff; Declaring a 

Vacancy Exists for Place No. 4 on the Old 

Town Design Review Committee; and 

Consideration of an Appointment to Place 

No. 4 on the Old Town Design Review 

Committee. (Agenda Item G-7)

A resignation was received from Randy Tetzlaff, Place No. 4, on the Old Town Design 

Review Committee.  The position of Place No. 4 can be filled with any Lewisville resident, as this is 

an at large position. Six (6) applications were submitted meeting the qualifications for service in this 

position. 

The staff’s recommendation was that the City Council consider the resolution as set forth in 

the caption above. 

MOTION: Upon a motion made by Councilmember Green and seconded by Mayor Pro Tem 

Cade, the Council voted six (6) “ayes” and no (0) “nays” to accept the resignation 

of Randy Tetzlaff, declare a vacancy exists for Place No. 4 on the Old Town Design 

Review Committee and to appoint Mark Stelzel to Place No. 4 on the Old Town 

Design Review Committee as set forth in the caption.  The motion carried. 

City Council and Staff Reports (Agenda Item H)

• Council members and staff spoke regarding Deputy Mayor Pro Tem Bob Troyer.

• Deputy Mayor Pro Tem Troyer spoke regarding his time on the council and said that it has been

a privilege and an honor to serve the citizens of Lewisville.

Return to Workshop if Necessary 

 Closed Session 

(Agenda Item I)

(Agenda Item J)

Mayor Gilmore RECESSED into Closed Session at 7:28 p.m. 

In Accordance with Texas Government Code, Subchapter D, 

1. Section 551.071 (Consultation with Attorney):  Consideration of Complaint

Filing Related to Public Utility Commission of Texas Substantive Rules

§ 25.486

2. Section 551.072 (Real Estate):  Property Acquisition







PROJECT SMARTER

Innovation at the City 
of Lewisville should 
make your job easier 
- not harder. This 
initiative focuses on 
removing barriers, 
improving tools, and 
helping every 
employee spend 
more time on 
meaningful work and 
less time on red tape.

GOAL

01

• Improves service 
delivery across 
departments.

• Uses data to 
understand where 
time and resources 
are being lost.

• Gallup Survey - 
long-standing 
frustrations in 
workflows.

• Justifies action 
steps and helps 
allocate resources 
where they make 
the greatest impact.

02
WHY IT MATTERS

03
WHAT TO EXPECT

Our primary mission is 
to provide exceptional 
service to the 
community, but this 
initiative is about 
making work better, 
smarter, and smoother 
for everyone.

We all are expected to 
carry our weight for 
the betterment of the 
team and community. 

Our data is your data - 
transparency.

04
OUR COMMITTMENT 

Using data to allocate the right resources, 
improve service delivery, and fix the frustrating 

stuff for Lewisville employees.

• Better storytelling 
for your team with 
use of data. Data 
to be incorporated 
into department 
business plans and 
budget requests.

• Fewer barriers and 
less red tape. Tools 
that support your 
work instead of 
slowing it down.

• More time for 
meaningful, high-
impact tasks.



LEAN SIX SIGMA 
CERTIFICATION

✓ DESIGNED FOR PROFESSIONALS IN VARIOUS 

INDUSTRIES

✓ FOCUSES ON DATA-DRIVEN DECISION-MAKING, 

STATISICAL ANALYSIS, AND PROJECT MANAGEMENT

✓ VALIDATES EXPERTISE IN LEADING PROCESS 

IMPROVEMENT PROJECTS USING DMAIC – DEFINE, 

MEASURE, ANALYZE, IMPROVE, CONTROL





MEET OUR GREEN BELTS

ASHLEY CARLISLE 
Budget Manager

CMO

MALCOM TEXERIA 
Streets & Drainage 

Superintendent
Public Services

NATHAN FORTUNE 
Administrative 

Analyst
LFD
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PROCESS IMPROVEMENT: INTERNAL GRANT REVIEW PROCESS

THE PROBLEM THE RESULT

Thanks to all who helped: Library, PARD, ITS, Finance, and CMO

68.2%
Error Rate

Only 7 of 22 Grants Submitted to Committee 

With Required 20-Day Window

5 of 22 Grants Did Not Go Through Process 

At All

Manual Form, Hard to Find, And Questions 

Were Dated

Many Staff Unaware of Directive; Directive 

Was Not Being Followed

New Electronic Laserfiche Form

Re-Evaluated Committee Members

Automated Routing

Automated Email Notifications

Automated Reporting

Updated Directive Language

THE CHANGE

Risk Priority Number

Failure Before After

Unaware of 
grants applied for

60 3

Unvetted grant 
requirements

60 16

Difficult form 27 3

Time frame 18 9

Risk Priority Number 

= 

Severity x Occurrence x Detection of Failure

15-Day Reduced 

Committee 

Review Window
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STREETS WORK ORDER REDUCTION PROJECT

The Problem
• Work orders dating back to 2023
• Average inflow of nine per week
• One concrete crew serving entire city
• Closure rate below incoming demand

Root Causes Identified
• Duplicate work orders at intake (26%)
• Asphalt crew was unstructured 
• Supervisors pulled from field productivity

What We Improved
• Eliminated redundant work orders
• Improved coordination between divisions
• Reorganized crew structure for efficiency
• Restructured the Asphalt crew to do preventive 
foam repairs

The Result
• Concrete crew productivity effectively doubled (3 
active capacity → 6)
• Zero redundant work orders in the Asset 
Management Software
• Backlog growth trend stabilized

Work Order Closed in 
the last 30days

Concrete Crew 
Work Order 

UCR
68% 74%

Closed Work Orders 
Before and After

Operational Capacity Backlog Over Time
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Public Safety Quartermaster Improvement Project

Before

What Changed

The Result

One FTE supported 502 LFD and LPD staff through a 
variable ordering process in which data entry, stocking 

delays, and tailored items contributed to an average 
completion time of 42.1 days.

We standardized operating procedures, the order intake 
process, set minimum stock levels and time bounds, 
identified the need for higher inventory levels, and 

added a part-time Quartermaster for LPD.

A streamlined workflow with established minimum 
stock levels, a 21-day completion target, new SOP, and 
a 1.5 FTE model effectively distributing workload 60/40 
to improve efficiency and turnaround time.



INNOVATION LAB
(BUILDING SERVICES)



Building Services' Innovation Workshops

Current Changes Include:

● Improved Temporary Certificate of Occupancy 

(TCO) process efficiency through clearer 

criteria, internal coordination, and streamlined 

review steps to reduce delays and rework.

● Earlier identification of customer issues to 

minimize handoffs, prevent unnecessary back-

and-forth, and reduce overall processing time.

Larger Impacts: 

● Expanded Permit Tech training and ICC 

certifications led to two additional Senior 

Permit Techs.

● Field ride-outs pairing Permit Techs with 

inspectors increased front-line knowledge and 

reduced the need to escalate routine 

questions.

● The Building Official identified permit types 

for Permit Tech plan review, reducing 

turnaround times, especially for residential 

fence permits.

Building Services initiated an innovation workshop in July 2025 to embed innovative thinking and a readiness 

for change into the team culture. The process began with identifying and prioritizing staff’s daily challenges.



Economic Mobility

Key Findings

● 47% of respondents identified childcare 

and/or continuing education as a need.

● Cost was the primary barrier in both areas.

● 61% of households with children ages 4 and 

under rely on staying home for childcare.

● 32% expressed interest in technical college 

(above the 10–18% national average).

● 60% of those interested in technical college 

had not completed high school.

How This Informs Next Steps

The data gives us clear direction and shifts us from 

assumptions to evidence-based action. Potential 

next steps include:

● Engaging with school districts and workforce 

partners on GED and technical education 

pathways.

● Exploring lower-cost and after-school 

childcare options, including possible 

assistance models focused on affordability.

The City partnered with Groundwork Outreach to conduct a targeted economic mobility needs assessment in the 

75057 zip code, funded by a $20,000 ICMA Economic Mobility Cohort mini-grant.Canvassing in November 

included 1,499 doors knocked, 258 face-to-face conversations, and 1,186 flyers distributed, resulting in 258 

completed surveys.





SmartRec Self Service



SmartRec Self Service



*Field rentals opened in Sept for Fall  

SmartRec Self Service



SmartRec Self Service



Thrive Kiosks
Challenge: 
Long check in lines 
●Heavy staff time 



Thrive Kiosks
Solution: 
Stand alone kiosk
●Bypass or reduce wait time in line
●Ability to check in membership and for classes
●Allow team members to make more meaningful 

interactions with customers
●Implementation: Fall 2026



Tree Inventory
Challenge: 
Too many trees, too little time
●On the ground surveys take time
●1 year = Just over 1,000 trees
●Lewisville has over 1.6 million trees
●Need to identify most critical
●Management Plan = Resource Planning



Tree Inventory
Solution: 
LiDAR Scanning with Davey 
Resource Group
●Inventory 27,500 trees in 40 weeks
●High-resolution scans and images
●Most critical units (Roadways & public spaces)
●Develop 5-year Management Plan
●Proactive vs. Reactive



Tree Inventory
Fall 2025
Scans Completed

Spring 2026
Data Delivery
& Verification



Tree Inventory



Tree Inventory

Next Steps
●Initial data delivery - March ‘26
●Data verification & field analysis - Apr/May 

‘26
●5-year management plan delivery - Fall ‘26
●Consider future scans - ‘27-’28
●Become Tree Heroes - Now & Forever!



EFFICIENCY 
HIGHLIGHTS 
FROM 
DEPARTMENTS





Google Suite Tools automatically 

formats the collected data.

Library Accounts Team adds Data Visualization to longstanding data points.



The data is 

piped into a 

visual 

dashboard 

within the 

Library’s 

intranet 

page. The 

team can 

track their 

efforts in 

real-time.



The use of Google NotebookLM, Gemini, Workspace tools, and Canva 

created a new onboarding process for the department.





● Notifies officers of call volume trends over the last 24 

hours and highlights recent priority calls with AI 

summaries.

● PDF versions are emailed daily to supervisors.

Call for Service Report



District Crime Report

● Officers are provided with data on the latest crime trends in their district



District Crime Report

● Crime trends are shown in rolling 7-day, 28-day and year-to-date windows.

● Data is broken down by district to support geographic accountability.

● Officers see where new local problems are emerging in their communities can 

quickly take action.



Intelligence Sharing Tools

● Data pipelines make intelligence sharing more efficient 

and effective

● Officers only have to post once

● Bulletins are automatically created and shared on internal 

websites and through external releases



Intelligence Sharing Tools

● Data can be mapped and filtered to support geographic accountability 

● Officers see information that is relevant to their own beats



QUESTIONS OR 
COMMENTS?
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