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DESIRED STATE:

COMMITMENT WE ARE MAKING  
(or testing)
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OUR PROJECT:COMMUNITY:
Lewisville, Texas

61.4% of residents are within a
10-minute walk of a park.

39,380 people live outside of a
10-minute walk to a park.

100% of residents are within a
10-minute walk of a park.

Increase the percent of residents living within
a 10-minute walk to a park to 85% by 2025

with an emphasis on accessibility in
community Development Block Grant

(CDBG) areas and small area plan
communities.

Commitment from
leadership to
embrace 10MW
campaign

Lewisville 2025
(comprehensive
plan); 2018 Park
Master Plan; Small
Area Plans

4B funds for park
improvements

School partnerships
to use elementary
school yards as
public parks

Parkland Dedication
Ordinance update to
include land dedication
component and review
during early phases of
the development
process.

Chin students serve on
YAC - opportunity to
engage Chin community

No parks or
obvious option for
open space along
Business SH 121

Lack of wayfinding
signage along existing
trails, paths

Community
engagement with
Latino, Chin
communities

Explaining the value of
parks and open space
to the development
community.



S.M.A.R.T. GOALS
Specific Measurable Achievable Relevant Timely 

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

MONTH TASK POINT PERSON

JUNE

JULY

AUGUST

SEPTEMBER

3 IMMEDIATE ACTION STEPS

•

•

•

STAKEHOLDER MAP

ACTION PLAN

CORE

INDIRECT

DIRECT

Park users

Lewisville
neighborhoods

Community partners

LISD (school district)

Youth Action Council
(YAC)

Keep Lewisville
Beautiful

City
Employees

City Council
Members

Parks Board
Members

Developers

LISD

Update parkland dedication ordinance by July
2018

Complete mapping of sidewalks and trails by
March 2019

Conduct three walkability audits by August
2019; Two will occur within ParkServe target
areas

Execute an interlocal agreement with LISD to
use school yards as parks/open space in
ParkServe target areas by December 2019

Make 20 meaningful contacts with
underrepresented communities to gain insight
of barriers to accessing and utilizing parks by
March 2020

Goal 6:Design and adopt social equity model for
determining park, trail and sidewalk
improvements for parks by May 2020

Meet with City Management to gain support for
commitment, SMART goals and action steps

Work with local ULI office to apply for national
study assistance grant

Schedule meetings with Keep Lewisville
Beautiful and Chin Community Ministries
representatives

* TPL call re:
mapping
opportunities

Michele and
Jason

* Draft Planning
Worksheet

Stacie, Michele
& Prit,

* Celebrate July
is Park & Rec

Month

Stacie

* Meet with Chin
Community Ministries

Stacie, Prit

* Establish priority
list of schools for
interlocal
agreement
* Speak to YAC about
10-Minute project

Stacie,
Michele

* Select walkability
audit study to use
for community

events/activities

Stacie,
Michele &
Prit

Media

City residents


