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Are you 

smart 

about 

managing 

money?



“No one spends other people’s money 

as carefully as they spend their own.”
-Milton Friedman
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The Great Recession’s 
Profound Impact on 
Parks & Recreation
By: Nicholas Pitas, Ph.D., Austin Barrett, 

Ph.D., Andrew Mowen, Ph.D.
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Major recessions of the last 40 years…

1981 

1990

2001 

2007

?
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Parks & Recreation 

Spending  
1989 - 2013

50%

100%

1989 2003 20132008

*Dollar figures are adjusted to 2014 values to control for the impact of inflation
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$10B

2000 2013

$50B

$40B

$30B

$20B

Operating & Capital Expenditures
2000 - 2013

2008

Capital = 

$12B 

(33.8%)

Operating = 

$23.5B (66.2%)

Capital = 

$11.8B 

(28.9%)

Operating = 

$28.9B (71.7%)

Total Exp =          

$40.7B

Capital = $6.6B 

(20.3%)

Operating = 

$25.9B (79.7%)

Total Exp = 

$32.5B

Total Exp = 

$35.5B
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We provide 

everything to 

everyone all 

the time…
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“I want 

what I 

want…”
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Unfair 

competition
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1.Take care of common resources 
(e.g., environment, infrastructure)

2.Impact societal issues/conflicts 
(e.g., health, social equity) 
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1.Take care of common resources 
(e.g., environment, infrastructure)

2.Impact societal issues/conflicts 
(e.g., health, social equity) 



H
e

a
lt

h
 &

 W
e

ll
n

e
s
s

S
o

c
ia

l 
E

q
u

it
y

C
o

n
s
e

r
v
a
ti

o
n

Education

Resources
© 2018 110% Inc. All rights reserved.



© 2018 110% Inc. All rights reserved.© 2018 110% Inc. All rights reserved.



© 2018 110% Inc. All rights reserved.



*3.5% CPI (annual growth)

© 2018 110% Inc. All rights reserved.



© 2018 110% Inc. All rights reserved.

$10,000 investment 

in 20 years @ 

5%/year = $25,390

($1270/yr.)



© 2018 110% Inc. All rights reserved.



© 2018 110% Inc. All rights reserved.



Others…

Lack of revenue diversification 

Education not a priority

Uninformed constituencies

False sense of self

“Different” avoidance

Lemming syndrome
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Social 

purpose

Management 

principles
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Spending 
choices & 
revenue 
opportunities
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Cost recovery 

philosophy of yesterday
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Parks 0 -10% cost recovery

Youth Sports 50% cost recovery

Adult Sports 75% cost recovery

Aquatics 50% cost recovery

Seniors 25% cost recovery

and so on…
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beneficiary of 

service

service 

categories

cost of service

Cost recovery’s 

3-legged stool

Philosophy & Model
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Cost recovery goal = 

50%?

Cost recovery goal = 

75%?

Vs.
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Cost recovery goal = 

25%?
Vs. Cost recovery goal = 

80%?
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beneficiary of 

service

service 

categories

Cost recovery’s 

3-legged stool

Philosophy & Model
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Cost recovery goal = 

50%?

Cost recovery goal = 

50%?
vs.
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Service Categories
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Beneficiary of Service
Model
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Enhancement Strategy
Model
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Cost Recovery/Subsidy Allocation 

Philosophy & Strategic Direction

2015-2017

Parks & Recreation Department

Greatest public benefit Greatest individual 
benefit

*Inclusion is a federal mandate, therefore, it may require full 

subsidy.



=



Subsidize

Profit Center                

Divest

Tax Use & Revenue 

Enhancement 

Continuum
for public & non-profit agencies

© 2018 110% Inc. All rights reserved.



© 2018 110% Inc. All rights reserved.



© 2018 110% Inc. All rights reserved.

What’s the 

plan?
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jsabbach@110percent.net
www.110percent.net


