
RFP #18-49-P

Recyclable Materials Processing Services

Evaluation Matrix

FCC Environmental

Waste Management 

Recycle America, LLC

Evaluation Criteria Points The Woodlands, TX Arlington, TX

Letter of Intent and Prerequisite Proposal Forms 0

A. Letter of Intent Yes, provided Yes, provided

B. Prerequisite Proposal Forms Yes, provided Yes, provided

Proposed Approach 25

A. Overview of Approach to Services 3 3.00 3.00

B. Proposed Facilities 2 1.88 1.50

C. Delivery Facility Hours of Operation 2 1.69 1.75

D. City Program Efficiencies 2 1.00 1.94

E. Expansion of Program Recyclable Materials 2 1.88 1.63

F. End Markets 2 1.81 1.75

G. Equipment 3 3.00 2.44

H. Strength of Operations 2 1.88 2.13

I. Public Education Plan 3 2.25 2.63

J. Recordkeeping, Reporting and Invoicing 2 1.94 1.38

K. Exceptions to Contract 2 1.38 1.13

Experience 15

A. Company Information (Proposal Form 3 - Appendix A) 4 3.75 3.75

B. Overview of Relevant Experience and Reference Projects 5 4.25 3.75

C. Contracts Ended Prior to the Expiration Date 3 3.25 3.25

D. Other Performance History Information 3 3.13 3.25

Financial Stability 10 9.50 9.13

A. Required Financial Information

B. Certificate of Insurability and Proof of Ability to Acquire Bonding

Financial Offering 50 50.00 15.00

Interview 25 18.50 14.75

TOTAL POINTS 125 114.06 74.13


