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Date Ver. Action By Action Result

Facilitator Introduction, Overview of Day’s Goals, Continuation of City Council Discussion of Strategic
Focus Areas for 2024-2025 and/or Budget Calendar from March 22, 2024 (if necessary); Presentation on
Effective Governance with Related City Council Discussion; Setting 2024-2025 Strategic Focus Areas;
and Retreat Recap and Takeaways

If necessary, staff will make or continue presentations on the following topics, in no particular
order, to provide context for related City Council discussion:

Affordable Housing

Justice, Equity, Diversity, Inclusion (JEDI) Goals
Mall Redevelopment

The Lake District

Old Town Development

Employee Recruitment, Development, Retention
Artificial Intelligence Effects on Employees
10-Minute Walk to a Park Goal

. Athletic Field Study

10. Nature Center

11. City Infrastructure and Facilities

12. Fleet Assessment

13. Utility Priorities - East Side Sewer Study

14. Business 121 Corridor Planning

15. Lewisville Beautification Initiatives

16. Public Engagement
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17. Economic Trends and Budget Calendar

City of Lewisville, TX Page 2 of 2 Printed on 5/19/2024

powered by Legistar™


http://www.legistar.com/

